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A2Dominion

• Provide high quality housing

• London and Southern England

• Provide over 34,000 homes

• Over 52,000 residents

• Affordable rented homes

• Temporary accommodation

• Student housing

• Care and support accommodation and services

• Key worker accommodation

• Employ 900 staff

• 67 offices
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SharePoint – Starting the project
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1. Demo 
SharePoint 

2. Identify 
Objectives

3. Envision  
solution

4. Define 
Scope

5. Structure 
Project

6. Estimate



Internal Communications - The Challenges

Existing Content Management 

Would SharePoint work?

Modern and reliable software

Difficult to find information on the intranet 

Many copies of the same document 

Inconsistent business practices 

Need to delegate control
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Internal Communications - The Approach

Define the requirements

Design and build

Templates

Content Types

Metadata

Testing

Deployment

Live
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Internal Communications - The News Hub

Consistent look to news stories

Promote important news to the top

News ticker for urgent items

Show news stories on department pages

Amalgam of news feeds from the web

Latest blog posts and social news on the home page
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Internal Communications - News Hub Demo
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Find People

What is David’s phone number?

I need to find someone who does that?

Who else is in their department?

Help, I need a fire warden!
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Find People - David



Find People - Planning
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Find People – Organisation Chart
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People Search – Fire Warden
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Declaration of Interests – The Challenges

To keep track of who has completed a 

declaration and when

To provide reports on status, by department, by 

manager

To ensure staff are notified when they need to 

do something, be it complete a new declaration, 

review their staff’s declaration or action a 

declaration

To improve the quality of the data being 

captured

Provide a secure area for this confidential 

information
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Declaration of Interests – The Approach

Define the process

What were the options

Provide some screen mock ups – prototype

Backing of Head of Governance
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Declaration of Interests – The Solution

Automate the Declaration of Interests process

Automatic yearly reminder for staff

Notification for managers to review and approve their staff declarations

Governance to review and action any declarations.

Escalation process if not completed

Better reporting of status

People can only see what they are allowed to see

Customisable solution including changes to questions and 

notifications

Integration with SharePoint features

© 2013 Parabola Software Ltd 18



Declaration of Interests - Demo
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Business Process Automation

Starters and Leavers – The Challenges

To better manage scenarios where 

staff join, leave or change job 

To keep systems up to date with 

accurate information 
Staff have the correct access to systems

Personal details are correct, e.g. job title or 

telephone number changes

Ensure the teams are notified when 

they need to do something
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Starters and Leavers – The Solution

Standard form for new starters, leavers and movers

Forms initiated by managers, completed by departments

Notification sent to departments about the new starter, leavers and 

movers but only if necessary

Each department actions their section of the form

IT Services grant access to the network 

Facilities grant access to the building

HR set up user for payroll

Reminders sent out if not completed

Simple to use forms

Solution build using standard SharePoint features - no code
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Summary – The Outcome

New look that people love

“Looks great and a marked improvement from previous version.”

Communications system that people like

“This is much easier to navigate around. I particularly like the events section on the 

home page and the quick links at the bottom to help me access the information I 

need. Well done.”

New extensible SharePoint solution

Appraisals System

Consider using SharePoint for their website
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Any questions?
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